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The United States' war with Afghanistan began during the Bush administration. The U.S government outsourced the procurement of guns and ammunition to little known companies so as to save taxpayers' money. The Department of Defense deemed it necessary to award the contract to Diveroli and his company AEY for he had underbid the competition by a commendable margin (Chivers, Schmidt & Wood, 208). In this way, the agency hoped to save on taxpayers’ money. One of the overarching processing in the procurement of the Afghan contract is to establish the requirement and how they would be acquired. However, the contract awarded to AEY was questionable in that it would not lead to savings on U.S taxpayers. At the time, various countries in Eastern Europe, including Hungary, and Bosnia were willing to provide the weapons at no cost. 

The Department of Defense could have secured the ammunition through donations, and there was no shortage of these. Consideration of such options meant that the Department of Defense would end up saving real money than it did by selecting the bid by AEY (Lawson, 2011) The Defense Department also went ahead to choose AEY for the contract, the company, and its president was on the Watch list for dealing in arms trafficking.

A simple check of the company before awarding the contract would have helped solve the problem. The Defense Department further failed to sufficiently evaluate AEY's past performance in other contracts awarded to them, in which they had provided products of poor quality. AEY also had a poor rating, something that caught the eye of the selection team (Chivers et al., 2008). However, the contracting officers representing the Department of Defense gave AEY an "excellent" rating. In awarding the contract to AEY, the Department of Defense did not identify sufficient standards of the quality and age of ammunition that the company needed to fulfill.

Moreover, AEY's performance in providing ammunitions was not sufficiently monitored by the Department of Defense. Such failings on the part of the Department of Defense were instrumental in a malfunction of the “Afghan Contract.”
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